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The purpose of the Governor policy at St Simon’s Catholic Primary is to assist the school 

in the fulfilment of its Mission Statement. It is our aim that each pupil will STRIVE to be 

the very best that they can be, both for the glory of God and the service of others. 

The aim of this policy is to provide a consistent, clear approach to the Governance of 

the school, ensuring that: 

• The vision, ethos and strategic direction of the school is clearly defined; 

• The Headteacher performs her responsibilities for the educational performance 

of the school and its pupils; 

• The school’s financial resources are used effectively. 

 

The Governing Board at St Simon’s Catholic Primary School have responsibilities in 

relation to areas such as Health and Safety and Safeguarding. It also has an important 

role in monitoring the effectiveness of the curriculum and understanding progress that 

is being made towards targets set out in the School Improvement Plan. 

 

Induction 

 

New Governors are welcomed into the role at St Simon’s Catholic Primary School and 

will offer support and guidance from the Diocese of Shrewsbury. Governors are 

expected to attend three full Governing Board meetings in the year and any further 

committee meetings that they have been elected onto.  

 

The Diocese provide training information for all new governors as well as other key 

training opportunities such as Safeguarding and Safer recruitment. The Governing 

Board may also direct Governors to access specific training opportunities to ensure 

that there is a wide range of knowledge and understanding within the entire board. 

 

Visiting the classrooms and School Leads is a good way to gain greater insight into the 

vision of the school. Governors are an important and integral part of the school 

community and are welcome in school. Governors are expected to be involved in a 

formal way through their governorship and are also encouraged to be involved in an 

informal way too. 
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It is essential that governors see classes at work and be familiar with the life of the 

school during the working day. This enables governors to be good ambassadors of 

the school and increases their knowledge base, so that they can make wise decisions 

and provide effective support and challenge at Governing Board meetings.  

 

 The Governing Board is a corporate body which means that no governor can act on 

her/his own without proper authority from the full governing board; all governors carry 

equal responsibility for decisions made and the overriding concern of all governors is 

the welfare of the school as a whole.  

 

 Visits  

 

 Planned visits to school is an essential part of the governor and trustee role, these visits 

enhance the strategic decision making of the governing board and help support the 

working relationships between staff and governors. This policy sets out the framework 

for a clear and consistent approach to support these visits which will provide a greater 

level of information and in-depth knowledge at committee and full governing board 

meetings. 

 

Governors should be prepared to sign into school on every visit, complying with DBS 

requirements and school policies on Safeguarding, GDPR (General Data Protection 

Regulation) and personal IT devices such as mobile phones, laptops, and tablets. 

 

Governors and trustees are also expected to behave in line with the governing board’s 

code of conduct at all times and respect the need to maintain confidentiality. 

 

Purpose 

 

The type of visits as described in this policy are different to those which governors may 

undertake for such reasons as attending school-specific events, meetings or helping 

in school. Governor visits should have a strategic focus in line with the School 

Development Plan, to develop their knowledge of the school and deepen their 

understanding of the impact of their decisions on the provision. Visits should 

be linked to the priorities in the Governing Board or School Improvement plan. 
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Monitoring visits should focus on: 

• strategic priorities and key policies agreed by the governing board. 

• can you see evidence of the progress being reported? 

• seeking assurance that the needs of pupils are being met (such as 

safeguarding and SEND) 

 

The key questions for governors to consider in committees or board meetings will be 

informed by such visits and through subsequent discussions with school leaders. 

 

Consistency of approach 

 

Clarification of a key focus with a clear purpose is crucial and some basic principles 

should be considered in the context of the visit. 

• How does it link with the School Improvement Plan? 

• What are the key issues for action in this area? 

• Do they have the support/resources needed to carry it out? If not, how can 

governors help? 

•  What may be seen in relation to impact at this point? 

•  What needs to be done next? 

 

The Governing Board is committed to adopting a consistent approach to support 

these visits by: 

 

• Determining that the visit is part of an agreed programme to support strategic 

decision making 

• Clear identification of what the outcomes for the visit are 

•  Adoption of an agreed proforma for completion by governors (Appendix 1) 

•  An agreed governor visits schedule 

• Agreement, understanding and engagement of staff in the purpose of the visit. 

 

Effective management 

 

The Governing Board is committed to the effective management of visits through: 
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Clear guidelines of the expectations of staff and governors on who holds responsibility 

for what before/during/after the visit: 

• Boards should agree a schedule of governor visits throughout the year which 

are based on the priorities within the school and/or board development plan. 

An example schedule is attached in appendix 2. 

• Identification of designated member of staff to meet with the governor 

(Headteacher/Deputy/Head of Department/Subject leader) 

Opportunity for Q & A session – during or after the scheduled visit has taken place. 

• Information sharing – governor’s completed proforma to be shared with staff 

member. 

• Responsible person for dissemination of information 

• Completed proformas to be sent to the Governor Support Officer for uploading 

to Governor Hub and shared with papers for the relevant board meeting. 

• If you take notes, be clear with everyone that this is for feedback purposes and 

be prepared to share them if required. 

• Ask relevant questions that are closely linked to the purpose of your visit. Share 

any prepared in advance to allow staff to prepare or plan for the visit. 

•  

Equality and Fairness 

Governors should take care to note that their visit is always only a ‘snapshot’ of the 

school at a 

particular point in time. 

The Governing Board is committed to an equitable and fair approach to these visits 

through: 

• Reinforcement of clarity of purpose 

• Governors are not inspectors (even though they may be qualified to act as 

one in other contexts) and therefore they should not make written 

observations/comments about the quality of the teaching and learning which 

is beyond their remit. 

• Any concerns following the visit are raised with the Headteacher verbally. 

• Identification of individual staff or pupils by name is not permitted on any visit 

proforma as these reports must be made available for public inspection upon 

request. 
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Additional guidance 

 

Governors may also find this NGA document useful- 

‘Knowing your school: School visits, holding your school to account’ which is available 

at https://www.nga.org.uk/knowledge-centre/school-visits-guidance/ 
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St Simon’s Catholic Primary School 

‘Whatever we do, we do it for the glory of God.’ 

Governor Visit Report 
 

Name: 

 

 

Date of visit: 

Area of responsibility: 

 

 

Classes/staff visited: 

 

 

Purpose of visit: 

 

 

 

Summary of activities e.g. talking to staff and pupils, looking at resources, lunch time etc: 

 

 

 

 

 

What have I learned as a result of my visit? 

 

 

 

 

 

Positive comments about the visit: 

Aspects I would like clarified/ questions that I have: 

 

 

 

 

Ideas for future visits: 

 

 

 

Other comments (Governor): 

 

 

 

Staff and Head teacher comments: 

 

 

 

 

Signed (Governor)                                                              Date: 

 

 

 

Signed (Teacher/Head teacher)                                       Date: 
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